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Using Data to Inform 
Postsecondary 

Planning



Objective
College readiness and postsecondary planning are 
critical not only for students but play a significant role 
in assessing school and district performance. In this 
workshop, we’ll explore how to use data to develop a 
comprehensive college readiness strategy that 
identifies barriers, addresses curriculum needs, and 
engages a school-wide team to improve outcomes 
for students.



Who Am I?
❏ Mother/Daughter/Sister/Friend
❏ Comprehensive School Counselor for 16 years
❏ Early College/Dual Credit Counselor 

❏ AP Coordinator
❏ MSIP6 High School Coordinator

School Demographics?

❏ 100% Free & Reduced Lunch
❏ Black: 80.9%, White: 7.7%, Hispanic: 5.9%, Multi-Racial: 4.8%, Asian: 0.5% 

and American Indian: 0.1% (2,300+ students)



Who Am I?
❏ Classroom instructor for 20 years
❏ Dual credit, AP, and IB English 

❏ Equity, Inclusion, and Innovation 

Department for 4 years 

❏ KCPS CCR Taskforce

❏ NCAN Fellow/MOCAN Roundtable Member

District Demographics?

❏ 100% Free & Reduced Lunch
❏ Black: 51.4%, White: 10.4%, Hispanic: 29.8%, 

Multi-Racial: 1.6%, Asian: 4.2% and American 
Indian: 0.3%  (13,000+ students)



Counselor Perspective: Engaging Your Full School 
Community in College and Career Readiness 

Counselors and 
Administrators

District and School Wide 
Initiatives 

Student & Parents 
Needs

  Data 

 Removing  Barriers and 
Challenges



Administrator: Engaging Your Full School 
Community in College and Career Readiness 

Assessment Department

Classroom Instructors

Curriculum and Professional 
Development

Exceptional Education 
and Language Services

add information Student and Family 
Engagement



Leading with Intentionality 
Counselors

● Individualized planning; at least annual review of 
plans

● Counselors know and understand the data and use it 
to drive master schedule, inform postsecondary 
plans

● Help students understand their data to inform 
decisions on COVID academic corrections, select 
courses, identify best fit

Administrators 

● Admin supporting the role of the school counselor
● Engage instructional coaches



Leading with Intentionality 
Administrators
• Increase CCR scores and ensure 

accreditation
• Coordinate testing and staff
• Share data for ICAP
• Collaborate with internal and 

external partners
• Streamline and enhance processes

Equity Pillars

• High Expectations and Outcomes
• Increase Access and Reduce Barriers
• Representation
• Meaningful Participation and Agency



MSIP 6 Breakdown: College & Career Readiness Assessment 



Students & Parents Needs 

➢ Individualized Career Academic Plan
○ Progress Monitoring 
○ Data Notebooks
○ Merit based scholarships

➢ ACT & other test prep resources
➢ Parent Informational Workshops and Resources
➢ Student School Day Workshops/Sessions “All Things College and 

Career”



District & School Wide Initiatives

Individualized 
Student Planning

Counselors PLC’s

High School 
Leadership Team

Post-Secondary 
Leadership Team

District Continuous 
Improvement Team



District & School Wide Initiatives

Accommodations - 
ELL, IEP, and 504

Reading and Math 
Interventionists 

and Tutoring

Fall Senior 
District Tests

Data Notebooks

Spring Junior 
District Tests



Equity = Data Driven
Counselor Perspective

01
02
03
04
05
06

Counselor Clear Roles & 
Responsibilities

Building Relationships with Students

Social-Emotional Context

School Day Postsecondary 
Assessments

Assessment Accommodations 
● IEP, 504 and ELL

Communication 



Equity = Data Driven
Administrator Perspective

01
02
03
04
05
06

Funding

Formulas

Monitoring

Targeted Strategies:  Fee 
Waivers, Transportation

Curriculum & Instruction

Communication



Data Sources
School Wide Assessments 
❖ ACT, SAT & PSAT
❖ WORKKEYS
❖ ASVAB
❖ ACCUPLACER
❖ SRI
❖ GALILEO 

FAFSA Completion 
❖ MDHEWD and Student Reported
❖ US Department of Education Report

MSIP6 
❖ College and Career Readiness 

Assessments 
❖ Advanced Credit 
❖ Graduation Rate
❖ Career and Technical Education 

Placement/Follow-up 

Post Secondary
❖ College & Career Acceptance
❖ Scholarships
❖ National Student Clearinghouse 





MSIP 6 Breakdown: Advanced Credit



Curriculum and Instruction
Vertical alignment and 
Backward Design
Direct Accounts in ACT,
College Board, and all CCR      
Assessments
Market Value Assets, Dual Credit, 
Dual Enrollment



Removing Barriers & Challenges

School Day 
Assessments 

Individualized 
Planning 

Collaboration 
Across the 

District 

Communication 
Beyond High 

School

Access to ALL 
Special School 
District is not a 
separate entity Clarity Across 

Roles and 
Responsibilities 

Algebra I Labs (9th graders)
Comprehensive Literacy Labs 
(9th & 10th graders)



Removing Barriers & Challenges

Planned Educational Majors 
and College Plans

Selection for Advanced 
Course

Collaboration 
Across the District 

Literacy Data

Curriculum AlignmentAudit Accommodation 
requests

College and Career 
Readiness Reports

Superscores - MSIP6 
Monitoring



Questions?



Thank 
You

Joyce Nguyen Hernandez, jhernand@kcpublicschools.org, 816-418-7782 

Kimberly Merrill, kimerrill@ucityschools.org, 314-290-4093

mailto:jhernand@kcpublicschools.org
mailto:kimerrill@ucityschools.org

